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Skills integration as a Service

Supporting a sustainable work ready,
proven talent supply for the future.

While the ICT industry in South Africa is thriving, we're faced with a
significant tech skills gap that affects across sectors, impacting our
economy as a whole.

The ability to retain our technology skills is a challenge, as highly
skilled workers opt for better paying jobs abroad, further expanding
our skills deficit.

The scarcity of local resources has created the need for local
businesses to look offshore for their immediate talent needs or pay
a premium for a severely restrained talent supply locally.

Skills recycling further contributes to our digital skills gap plight,
with companies hiring and re-hiring from within the same skilled
talent pool over investing in new talent and upskilling programmes
to create the very talent we have demand for.

Innovative solutions focused on integrating workplace skills and
experience must take centre stage—strategies that address the
exact skills and experience gaps within businesses, responding to
the dire need for a sustainable supply of experienced onshore
talent, integrated into their business.

It's essential to utilise providers that not only cultivate these critical
skills but understand your business, supporting a sustainable work
ready, proven talent supply for the future.

The effectiveness of these talent programs should be measured by
the tangible outcomes they achieve, particularly in the form of
employment opportunities created.

With 4.8 million unemployed youth in South Africa, we should be
shifting our focus to a single solution; a solution that solves
businesses demand for skilled IT talent, elevates pressure on
recruitment departments to source such skill and refocuses skills
development spend in an innovative way. A solution that educates
the very skill in demand, tapping into the unemployed youth talent
pool.
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Are you as an organisation training for your future pipeline?

Addressing the tech skills gap is crucial for South Africa's
economic development and competitiveness on the global stage.

redAcademy’s Skills Integration as a Service (Slaas) model is the
future. redAcademy understands that skills extend far beyond
theoretical training, which is why the program incorporates real-
work experience into our fully customised programs and is
conducted in the working environment throughout.

The QCTO accredited Software Development and Test
Automation programme pioneers a new way to address the IT
experience gap for businesses and youth alike, working to solve this
skills gap for business, the South African economy and the
workforce of the future, our youth.

By embedding Sprinters within client environments and ensuring
they gain expertise on live projects, redAcademy offers businesses
a sustainable and cost-effective solution to their tech talent needs.

Our integration model embeds youth in our clients work processes,
technology stacks and company culture. Offering this as a service,
to our clients means managing the full integration of a custom
trained, experienced talent pipeline, growing our clients tech teams,
supporting succession planning, diversity and scale. This is the way
redAcademy creates meaningful employment for South African
youth, bolsters business tech talent pipelines and futureproofing
the South African economy.

Building a tech talent pipeline for the future now needs to be
strategic imperative for business.

The World Economic Forum's Future of Jobs Report 2025 cites
technology design and programming as one of the crucial
technological skills needed over the next five years.

Investing in junior tech talent yields many benefits. It fosters
diversity and inclusion, builds talent equipped with your way of
work, embedded into delivering on strategic IT projects, and adds a
layer of skills in demand for your overwhelmed Software
Development and IT Departments enabling career progression and
succession. And perhaps the top benefit; building tech talent
onshore in South Africa.



