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Skills integration as a Service
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An industry-driven
solution

Market research has revealed challenges previously associated
with hiring junior software development talent, which are now easily
overcome with the redAcademy’s Skills Integration as a Service
(Slaas) solution.

Historically, there was a perception that junior developers drain the
resources of more senior developers, distracting them and
impacting productivity. However, our recent survey has shown that
these concerns are easily solvable.

The noted challenges

The identified challenges included a lack of internal resources for
training juniors, budget constraints for onboarding and training,
and limited time to develop a junior talent pipeline. With Slaas,
these challenges are now effectively addressed, showcasing a
clear path forward for integrating junior talent without

compromising senior developers’ productivity or project timelines.

Brought to

you by redAchemy

\
as)

is the future: A proven solution
With a 96% success rate of all graduates since inception having
received offers of employment in software teams immediately after

graduating, the redAcademy’'s QCTO accredited Software
Development and Test Automation programme challenges the
mindset of the “junior drain on resources,” and rather proposes a
shift in thinking.

South Africa has an abundance of youth hungry to make their mark
in the world of work. They just need the opportunity to show what
they are capable of. The momentum is building for the way in
which youth enter highly skilled careers in software development
and technology.

The redAcademy’s QCTO accredited Software Development and
Test Automation programmes encompass a yearlong experiential-
based learning programme where Sprinters gain technical
knowledge, customised to client's technology stack and
operational processes, learning career dynamics for the first six
months of the programme. The second 6 months focusses the
program on live client delivery, in the client environment, with the
redAcademy’s oversight, thereby ramping up candidate work
experience at no draw on senior client resources.

It's a win-win formula to success.

Juniors contribute positively to team performance through the
redAcademy’s SlaaS model, as candidates are trained inside the
client’s live environment and receive mentorship from professionals
deemed industry experts, including IT executives.

By the time a redAcademy Junior Software Developer is onboarded
with client teams in employment, they are fully fledged with
experience in the world of work, delivering on live projects during
training, all whilst under a yearlong mentorship.

The Slaas solution successfully debunks the ‘resource drain’ as well
the burden on IT budgets, as this MICT SETA-accredited software
development programme can be funded by Skills Development
allocations.

Slaas - building future proof teams.



